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CONFARTIGIANATO LOMBARDIA

Viale Vittorio Veneto, 16/a
20124 Milano (ltaly)
www.confartigianato-lombardia.it

ELFI
Ente Lombardo per la Formazione d’Impresa

Viale Vittorio Veneto, 16/a
20124 Milano (Italy)
www.confartigianato-lombardia.it/formazione.asp

CHAMBER OF COMMERCE,
INDUSTRY AND AGRICULTURE OF VASLUI

No 82 bis, Nicolae lorga str.
730124 Vaslui (Romania)
WWW.CCiVS.ro

FUNDECYT

Manuel Fdez Mejias s/n, 2 planta
Badajoz 06002 (Spain)
www.fundecyt.es
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ITALIAN CHAMBER OF
COMMERCE FOR HUNGARY

Vaci Utca Center, Vaci utca 81
1056 Budapest (Hungary)
www.cciu.com

v, - north west
1“ regional college
NORTH WEST REGIONAL COLLEGE

Strand Road, Londonderry, Bt48 7al.
Northen Ireland (United Kingdom)
www.nwrc.ac.uk
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PROVINCE OF BERGAMO

Dep. Education, Training, Employment and Productive activities
Viale Papa Giovanni XXIII, 106
24121 Bergamo (ltaly)
www.provincia.bergamo.it

acto

ACTO

Territorial Innovation

Rua Pinheiro Chagas, 41, 1°
1150-175 LISBOA (Portugal)
www.acto-consult.eu

=

ESCI DE LAIN

80, Rue Henri de Boissieu B.P. 194
01005 Bourg - en — Bresse (France)
www.esci-ain.com
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FUNDPEP
Fundacja Polska - Europa - Polonia
Bialostocka, 22 lok. G
03742 Warszawa (Poland)
www.warszawa.mazowsze.pl
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NASMB
National Association of Small and Medium Business

Nikolay Gogol Str, 14-A
1124 Sofia - Bulgaria
www.nasmb-bg.org
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VOKA
Chamber of Commerce and Industry of Halle-Vilvoorde
Medialaan, 26
B1800 Vilvoorde (Belgium)
www.voka.be

Contact Person
Roberta Gagliardi
Viale Vittorio Veneto, 16/a - 20124 Milan (ltaly) - Tel. 0039. 02.20.23.251 - Fax. 0039. 02.20.43.502
E-mail: gagliardi@confartigianato-lombardia.it - http: //tir.provincia.bergamo.it
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FiNnaANcED BY THE EU CommissioN
DG EMPLOYMENT,SocCIAL AFFAIRS
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EUROPEAN COMMISSION LOMBARDIA
Employment, Social Affaires and Equal Opportunities

Social Dialogue, Social Rights, Working Conditions,
Adaptation to Change

Working Conditions, Adaptation to Change
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Textile Innovative Restructuring

Aims and Objectives

The project aims to:

© Disseminate the Restructuring concept clarifying that a change does not means a
worsening of a situation, but a challenge that could be exploit either by the employers
or by workers as demonstrated in the different socio-economic researches.

© Promote a strategic vision, taken into consideration either the short -term actions
and the long-term priorities

© ldeate an instrument able to manage, monitor and follow - up restructuring and
reconversion processes.

©  Contribute to the development of the European Labour Market and the achievement
of the Lisbon targets.

Expected Results

© Dissemination of Corporate Social Responsibility (CSR), Change Management
(CM), Corporate Governance (CG) culture.

© Implementation of social dialogue methodologies for an entrepreneurial and
territorial Change Management.

©  Working Conditions, Adaptation to Change
Creation of a permanent network.

Work packages

The project is divided into 3 phases:

1. Project management performing

2. Researches and Benchmarking activities.
3. Dissemination and Valorisation.

Project Details

© European Commission - DG Employment, Social Affairs and Equal Opportunities
Progress Programme - Restructuring, well-being at work and financial participation

© Total budget € 212.436,52

© EC contribution € 162.216,53

O Start Date 1t October 2007

© Duration 12 months

© Partnership of 12 Institutions from 10 countries
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