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TEXTILE INNOVATIVE RESTRUCTURING

Aims and Objectives

The project aims to:
Disseminate the Restructuring concept clarifying that a change does not means a 
worsening of a situation, but a challenge that could be exploit either by the employers 
or by workers as demonstrated in the different socio-economic researches. 
Promote a strategic vision, taken into consideration either the short -term actions 
and the long-term priorities
Ideate an instrument able to manage, monitor and follow - up restructuring and
reconversion processes.
Contribute to the development of the European Labour Market and the achievement
of the Lisbon targets.

Expected Results

Dissemination of Corporate Social Responsibility (CSR), Change Management
(CM), Corporate Governance (CG) culture.
Implementation of social dialogue methodologies for an entrepreneurial and
territorial Change Management.
Working Conditions, Adaptation to Change
Creation of a permanent network.

Work packages

The project is divided into 3 phases:
1. Project management performing
2. Researches and Benchmarking activities.
3. Dissemination and Valorisation.

Project Details

European Commission - DG Employment, Social Affairs and Equal Opportunities

Total budget € 212.436,52
EC contribution € 162.216,53
Start Date 1st October 2007
Duration 12 months
Partnership of 12 Institutions from 10 countries
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